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SWAPNIL S. KOTHARI

The months of October — November have a special place in my
heart. The reason being - more than my extension to a fifth
consecutive term as President, we saw our second venture into
Leadership Summit on 14th November. Also, one of our Panelists
Anup Rau, CEO and Md, Generali Central Insurance Company
Limited agreed to make his company our Patron Member. This is
the first Insurance Company on our Patron Member list.

The Summit was an intellectual affair with industry experts putting
forth their views engaging the audience into two aspects mainly —
Leadership in the Age of Artificial Intelligence and Inclusion
Strategic Advantage or Challenge for a Leader.

Committee Member Nikitsha Chopra assi

moderating the Second Pane

upcoming Wome




All our esteemed readers including all other non-Patron Members are encouraged to call us and let us know if they are interested in
becoming Patron Members and it's resultant benefits besides the fact that this List shall be published in every Newsletter
(which comes out every two months and goes to about 1000 readers)
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LEADERSHIP SUMMIT 2.0
Friday, November 14, 2025 « 9.00 AM to 1.00 PM (Foliowed By Networking Lunch)
at Salcette, Taj Lands End, Bandra, Mumbai.
For Registration: Divya - 97694 89554 » Mamta - 98190 61141 » CFBP Office - 96534 90632
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Hello, we are the At the Godrej Industries Group, we are privileged to

serve over 1.1 billion consumers globally through our

* INDUSTRIES businesses with market leadership positions in the
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Rise, enterprise, rise

The ‘Auto-Mobile’ sectors grow well

September 2025 come out and Diwali shop-
ping continues, there is only one corporate
chant - rise, enterprise, rise — due to tremendous
consumption growth in Auto-Mobile sectors.
‘Rise, enterprise, rise
Rise, enterprise, rise,
From Auto to Mobile, sector-wise,
Irrespective of price or size,
For the warld, a surprise,
For Indians, a blessing, no disguise,
Rise, enterprise, rise,
Rise, enterprise, rise!

A phenomenal boost in consumption in the
Indian markets during September-October 2025
has broken all records across Auto-Mobile sectors.
This surge in sales has given a huge fillip to the
corporate world in its top line and bottom line.

When a lot of marketing factors come
together, there is a consumption symphony,
well-orchestrated, which leads to a crescendo
and breaks all records of sales and consumption.
This is exactly what has happened in India and
left the world wondering as to how this huge boost
did not occur elsewhere in the world.

Apart from the population and domestic con-
sumption, timely governance and govermment
action, quick response from the corporate world
- right up to the retail sector - and the sheer
desire and willingness of the Indian consumer to
advance purchase, indulge and consume more and
better - all these have led to this huge Auto-to-
Mobile growth.

Marketers must keep up this momentum and
take consumption and sales to the next level,
because now consumers in India not only have the
willingness, but also the ability to consume more.
India is moving from a perspirational economy to
an aspirational economy.

Let us analyse the Auto-Mobile sectors. First,
the Auto sector. The Indian car market has set a
record in September 2025, with total passenger
vehicle dispatches reaching 372,458 units, exceed-
ing the previous month’s record. This was driven
by strong festive season demand and a surge in
sales, following a change in GST rates. The Tata
Nexon was the top-selling individual model for
the month,

g s the results of the second quarter ending

September 2025 record sales:

Total industry sales: 372,458 passenger vehicles
were dispatched by manufacturers, a record for
September.

FAGDILF EAFDOR

Growth drivers: The sales were bolstered by the
start of the festive season and the impact of revised
GST rates, which led to a 15.4 per cent month-on-
month increase,

Ohverall market trend: The Indian passenger vehi-
cle industry saw a strong 5.46 per cent year-on-
year growth and a significant month-on-month
rise.

The top-selling car model in September 2025
was Tata Nexon, with 22,573 units sold. Other
top models included Maruti Dzire (20,038 units);
Hyundai Creta (18,861 units); Mahindra Scorpio
(18,372 units); and Tata Panch (15,891 units).

Let us now analyse the Mobile sectors. For Sep-
tember and October 2025, the Indian mobile
phone market experienced a year-on-year growth
in the quarter (July-September), primarily driven
bv pre-festive season stocking and incentives for
retailers. Here are the key takeaways from the Sep-
tember quarter 2025:

Overall sales and market tremds: India’s smart-
phone shipments reached 48.4 million units in
September quarter 2025, an improvement over the
previous year. The growth was largely fuelled by
early festive season preparations, channel-stock-
ing, new model launches in July and August and
aggressive retail incentives.

The brand market share for September 2025
was:
= Vivo: Led the market with 9.7 million units
shipped, capturing a 20 per cent share. This
growth was supported by its T-series, V60 and
Y-series models.

» Samsung: Ranked second, with 6.8 million units,
holding a 14 per cent market share.

= Xiaomi: Secured the third position, with 6.5 mil-
lion units shipped and a 13 per cent market share.
= Oppo: Also shipped 6.5 million units, securing a
13 per cent market share, with its festive F31 series
boosting quarterly growth.

» Apple: Re-entered the top five by shipping 4.9
million units and capturing 10 per cent of the
market — a significant increase from the 7 per
cent achieved last year. Sales were driven by
older iPhone 15 and 16 models, along with rising
demand from smaller cities.

Other key players were Motorola {which
recorded a strong performance with 4 million
shipments, a 53 per cent year-on-year increase,
driven by its G-series and Edge 60 line-up) and
Nothing (which reported a 66 per cent year-on-
vear increase, largely due to strong sales of the
CMF Phone 2 Pro and Phone 3a).




Surge in exports: Mobile phone exports from
India demonstrated a record growth in September
2025, according to the India Cellular and Electron-
ics Association (ICEA). Its September 2025 exports
crossed $1.8 billion, a 95 per cent year-on-year
growth, while the April-September 2025 exports
totalled $13.5 billion, a 60 per cent increase over
the corresponding period in 2024. This growth
shows India’s strengthening position in the global
smartphone manufacturing market.

MNow, going back to Auto, in the luxury seg-
ment, Mercedes-Benz, India's largest luxury car
brand, had a record-breaking September, selling
one new car every six minutes during the recently-
concluded Navratri period, at an average price of
1 crore, making the best ever performance for the
three-pointed star brand.

The July September 2025 Quarter was Mer-
cedes-Benz India’s strongest vet, with nearly half
of the sale coming in the final nine days of the
quarter. During 22-30 September 2025, there was
a huge rally in demand. Every day, Mercedes-Benz
sold 270 cars, which means 10-12 cars every hour,
with the average price per car touching t1 crore.

Further, the ultra-luxury offering, the all-elec-
tric G580 edition 1, priced ¥3.1 crore, launched

17

by Mercedes-Benz in January 20235, is sold out for
the year and bookings for the next year are now
open. Mercedes Lounge, Through the dream days
campaign and another programme called ‘key-to-
key’, the company targeted the top end segment
and the customers awaiting the new 5 class due
next year were offered the existing model with a
promise that they would receive the new model at
launch.

Moving into October 20235, it already has an
order book of about 2,000 units, which bodes well
for the Dhanteras and Diwali period in October
2025. Also, the E class sales grew 47 per cent year
on year in the September 2025 quarter.Luxury
cars like BMW and Audi also grew substantially
during this period.

On the export front, with a 20 per cent rise, India
made cars hit the export ‘Sweet Spot’ with 450,000
cars sold in the six months of April-September
2025. Maruti, Hyundai, Nissan and Volkswagen
were the top exporters, selling the cars mainly to
exported to countries in Africa, Latin America, the
Middle East and their neighbourhood.

In summary, the Auto-Mobile sectors have truly
sounded the slogan ‘rise, enterprise, rise’ in Sep-
tember-October 2025!
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| Su Vission

“We shall promote the highest ethical practices, by business and professionals,
in order to provide complete satisfaction to consumers and other stakeholders.”

CFBP 38th Jamnalal Bajaj Awards

For Fair Business Practices

77N The Awards are conferred every year on business and associations,
'_}_i@’ef} which display an outstanding commitment to Fair Business Practices.

It comprises the prestigious CFBP Trophy and a laudatory Citation.

The Awards are open to all Public/Private Sector, Co-operative Ventures,
Service Industries, Partnership and Proprietory business, Federations/
Chambers of Commerce, Trade Association and Charitable organiz
tions from all over India.
The Council for Fair Business Practices (CFBP) is a unique, self regulatory

body of business and industry dedicated to upholding theqv6luntary Code
of Fair Business Practices. Formed in 1966, CEBP
instituted these Awards in. 1988 in memory of the Shri Jamnalal

Bajaj to honour those who adhere to Fair Business
Practices in the interest of the consumer and the
community at large.

Calling for Award Nomination for 2025-2026

The Awards recognize excellence in the following categories:

* Manufacturing Enterprises Services ¢ Trade And Distribution Sector < Charitable Association
Applications are invited from -

(a) Large Enterprises (turnover above Rs. 1,000 crores) and (b) SMEs (turnover between Rs. 50 and 1,000
crores)

Last Date : 30th January, 2026

For Details Contact:

Council For Fair Business Practices (CFBP)
Great Western Building, 130/132, Shahid Bhagat Singh Road, Opp. Lion Gate,

Next to Cama Hall, Mumbai 400 023.
Phone: 2288 5249, 2284 2590 Fax: 2284 4783
E-mail: cfbpoffice@gmail.com Website: www.cfbp.org/www.ccrc.in

CFBP
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That resigned look

An independent director in today’s corporate ecosystem is a cornerstone of ethical business conduct

ts genesis to the 1950s, acquiring official

recognition in the US with the introduc-
tion of the Sarbanes-Oxley Act 2002 and in the
UK when the Cadbury Committee Report brought
it to the fore. In India, the Kumar Mangalam Birla
Committee Report introduced Clause 49 of the
SEBI Listing Agreement 2000, where it was made
mandatory for a listed company. In 2003, cru-
cial amendments were introduced by the Naresh
Chandra Committee, altering Clause 49. The
legislative recognition eventually came in 2013,
when the Companies Act 1956 was overhauled to
bring in a more modern legislation.

Tne concept of an independent director owes
i

The rudiments: A non-executive member of a
company’s board, an independent director has
no material financial ties to the company and is
appointed to provide an unbiased perspective
on strategic decisions, governance and manage-
ment performance. The key role is to safeguard
the interests of all stakeholders and ensure that
the company operates ethically and with trans-
parency. They perform the role of ‘checking’ on
the management by offering an objective, unbi-
ased guidance, help mitigate conflicts of interest
and enhance the board's effectiveness.

Independent directors are expected to act in
a two-fold capacity - as advisors and as watch-
dogs. Their advisory capacity stems from their
specialised skills, whereas their watchdog role
requires them to be updated about the company
and its operations, be vigilant, provide unbiased
oversight, also raise concerns about violations of
ethics, policies, regulations and act within their
authority to protect the interests of the company
and its shareholders. Although the oars might be
in the hands of the managing director or key man-
agerial personnel, independent directors are under
a duty to keep an eye on them to ensure that they
steer a proper course.

The pressing need: The need for independent direc-
tors became apparent after major corporate scan-
dals like Enron and Satvam, both of which

highlighted the risk of boards lacking indepen-
dent oversight. Hence, the role of independent

directors became crucial in order to mitigate
risks associated with potential conflicts of inter-
est, enhancing the boards effectiveness, as well
as accountability, also building trust and reputa-
tion among investors, regulators and the public.
Both the Companies Act 2013 and SEBI (Listing

SWAPNIL EOTHARD

Obligations and Disclosure Requirements) Reg-
ulations 2015 (the ‘LODR Regulations’) stipu-
late heavy reliance on independent directors in
improving corporate governance by ensuring vig-
ilance to avoid frauds, inancial misconduct and
conflicts of interest.

Inclement weather: The Indian corporate gover-
nance landscape has recently witnessed resigna-
tions of independent directors. Resignations of
three of them at FTC India Financial Services (PFS)
in September 2025 have been labelled as quite a
‘fiasco’, wherein the three who resigned called
that a *vicious’ and deteriorating boardroom envi-
ronment made it impossible for them to function
independently. No specific detalls were provided
by any of them in their letters. PF5 expressed sur-
prise at this sudden departure, stating that the
directors had never previously raised these issues
and that the issues were never discussed with the
board or management beforehand. The mass res-
ignation highlights ongoing corporate governance
concerns at PFS. Some interpret the event as a
staged drama and a calculated move by the direc-
tors to pressure the company and its parent, PTC
India, into addressing governance problems or to
manage their own exit before their terms expired.
Insiders from the company whisper that the sud-
den exit of the trio was less about governance and
more about pre-empting an unceremonious end to
their tenures. The trio knew that their extensions
would not happen; so, they perhaps staged a show
to go out with a bang, painting the company as a
villain. PFS is a systemically important NBFC that
finances India’s power and renewable energy sec-
tors and has long been a governance lightning rod.

Why is it happening?: Resignation of independent
directors from company boards has become a
trend, and, in most cases, without a clear expla-
nation. In cases where explanation has been pro-
vided, the main reasons behind resignations have
been in relation to poor corporate governance and
lack of transparency in board matters. Ever since
SEBI took steps to direct independent directors
to make greater disclosures and adhere to corpo-
rate governance rules, the independent directors
have started to publicly voice their disapproval
on company boards on many occasions. SEBI has
introduced an amendment to LODR Regulations
in October 2023, which states that independent
directors should provide a detailed reason for their
resignation, and this was done primarily to:




» ensure the protection of minority shareholders'
interests;

sstrengthen corporate governance;

* enhance accountability, and

= enable market regulations to track instances of
critical issues.

The amendment introduced by SEBI stipulated
that an independent director must give a resigna-
tion letter that clearly outlines their reasons for
leaving. This permeates a culture of empower-
ment of independent directors, who can feel free
to express their viewpoints. India’s start-up eco-
system has been witnessing a growing trend of res-
ignations abruptly from boards, citing personal
reasons or pre-poccupation. Some have even been

called out as being unheard by the management
whenever they have raised red flags about corpo-
rate governance structures in start-ups. This has
led to an erosion of investor confidence and mar-
ket sentiment at large.

What is @ way out?: The wave of resignations of
independent directors, in a situation where inde-
pendence is ensured and liability is limited by law,
raises serious doubts about the reliance placed
on their presence in listed companies. There are
serious questions about the maturity and gover-
nance preparedness of start-ups - especially since

20

many look to go public or raise large Institutional
funds.

It's time to rethink continuing to have a
straitjacket formula of depending upon indepen-
dent directors for improving corporate governance,
when the success rate is repeatedly questioned.
Having suitably qualified independent directors
on board is good, but the management must also
encourage the ‘comfort of conversation', which
can help foresee early warnings and rectify them.
Good governance works on clearly laid policies,
joint decision-making. clearly defined roles and
internal controls that are thoroughly and peri-
odically reviewed. A possible solution could be
having a supervisory body composed solely of
independent directors, which acts as a watchdog
on the entire management.

Conclusion: The role of an independent director in
today’s corporate ecosystem is quintessential if we
are to be a Viksit Bharat by 2047. It is more than
a bookish statutory requirement; it's a cornerstone
of ethical business conduct. Independent direc-
tors can play the roles of a friend, philosopher or
guide and even a whistleblower! | question myself
- could independent directors have any say what-
soever in the Tata Trusts row - perhaps it will take
time for me to venture a guess on that one. »
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What Is Perception, and Why Is It Important?
Perception A process by which individuals organize and
interpret their sensory impressions in order to give
meaning to their environment.

+ People’s behavior is based on their perception of what
reality is, not on reality itself.

» The world as it is perceived is the world that is
behaviorally important.

Factors That Influence Perception
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Perception: Making Judgments About Others
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JALPA MERCHANT
Errors and Biases in Attributions
Fundamental Attribution Error The

the
factors and

tendency to underestimate
influence of external
overestimate the influence of internal
factors when making judgments about the
behavior of others.

Errors and Biases in Attributions
(cont’d)

Self-Serving Bias

c

The tendency for individuals to attribute

their own successes to internal factors while
putting the blame for failures on external
factors.

Frequently Used Shortcuts in Judging
Others

Selective Perception

People selectively interpret what they see on.t

their interests, background, experie

Frequently Used




higher performance of employees reflects preconceived
leader expectations about employee capabilities.

« Ethnic Profiling

« A form of stereotyping in which a group of individuals is
singled out—typically on the basis of race or
ethnicity—for intensive inquiry, scrutinizing, or
investigation.

- Performance Evaluatios

« Appraisals are often the subjective (judgmental)
perceptions of appraisers of another employee’s job
performance.

- Employee Effort

« Assessment of individual effort is a subjective judgment
subject to perceptual distortion and bias.

How Are Decisions Actually Made in
Organizations \\\ ' ’{_
Bounded Rationality

Individuals make decisions by constructing
simplified models that extract the essential
features from  problems  without
capturing all their complexity.

COMMON BIASES AND ERRORS

» Overconfidence Bias

» Believing too much in our own decision competencies.
» Anchoring Bias

» Fixating on early, first received information.

« Confirmation Bias

» Using only the facts that support our decision.

« Availability Bias

« Using information that is most readily at hand.

+ Representative Bias

« Assessing the likelihood of an occurrence by trying to

match it with a preexisting category.

Assignment explain in detail Decision-Style Model ?
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Way of thinking

WAYS TO IMPROVE DECISION MAKING

1. Analyze the situation and adjust your decision
making style to fit the situation.

2. Beaware of biases and try to limit their impact.

3. Combine rational analysis with intuition to increase
decision-making effectiveness.

4. Don't assume that your specific decision style is
appropriate to every situation.

5. Enhance personal creativity by looking for novel
solutions or seeing problems in new ways, and using
analogies.

TOWARD REDUCING BIAS AND ERRORS

« Focus on goals.

Clear goals make decision making easier and help to

eliminate options inconsistent with your interests.

+ Look for information that disconfirms beliefs.

Overtly considering ways we could be wrong challenges

our tendencies to think we're smarter than we actually

are.

- Don't try to create meaning out of random events.

Don't attempt to create meaning out of coincidence.

+ Increase your options.

The number and diversity of alternatives generated

increases the chance of finding an outstanding one.
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