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The months of October – November have a special place in my 
heart. The reason being - more than my extension to a fifth 
consecutive term as President, we saw our second venture into 
Leadership Summit on 14th November.  Also, one of our Panelists 
Anup Rau, CEO and Md, Generali Central Insurance Company 
Limited agreed to make his company our Patron Member. This is 
the first Insurance Company on our Patron Member list.  

The Summit was an intellectual affair with industry experts putting 
forth their views engaging the audience into two aspects mainly – 
Leadership in the Age of Artificial Intelligence and Inclusion – 
Strategic Advantage or Challenge for a Leader. My Executive 
Committee Member Nikitsha Chopra assisted me very ably by 
moderating the Second Panel.  We now look forward to our 
upcoming Women Empowerment Summit in January 2026 curated 
by our Executive Committee Member Payal Kothari.

As usual, we have our Advisory Board Member and regular 
contributor Jagdeep Kapoor enlightening us on the meteoric rise in 
the sales of the automobile and mobile sector. My article on 
Independent Directors Resignation in Business India did catch 
some attention from the corporate community – hope you enjoy 
reading it.  

To enhance our social media presence, we have retained an expert 
in that area, Kimaya Suryavanshi who is going to ensure that our 
online presence gets to a respectable level.  I persevere to ensure 
that CFBP stays at the stature it has reached and continues to rise.  I 
am more unforgiving on myself than on others when it comes to 
certain standards of integrity and excellence. I end with a quote 
from that great American basketball player,

Great things come from hard work and perseverance.  No excuses.

                                                                              Kobe Bryant

SWAPNIL S. KOTHARI

HEARTFELT FROM�THE PRESIDENT
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Mr. Dinesh Kumar Khara
Chairman

State Bank of India

Mr. Girish Wagh
Executive Director

Tata Motors Limited

Mr. Hrishikesh A. 
Mafatlal

Trustee
Seth Navinchandra Mafatlal

Foundation Trust
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Trustee
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Mr. Narendra Kumar 
Baldota

Chairman & 
Managing Director

MSPL Ltd.

Managing Director
Sakthi Masala Pvt. Ltd.

Dr. P. C. Duraiswamy Mr. Rajesh Kumar 
Jhunjhunwala

Mr. Rahul Chawla
Managing Director & Co-Head 

of Investment Banking Coverage
& Head of Global Credit
 Trading, Deutsche Bank

Mr. Rajan Kilachand
CEO

Dodsal Pvt. Ltd

Mr. Raju Barwale
Managing Director

Mahyco Seeds Limited

Mr. Sanjay Dangi
Director
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Infrastructure Limited

Chief Executive Officer 
and Managing Director

Infosys Technologies Limited

Mr. Salil ParekhMr. Siddharth 
Raisurana

Fynehand Group
LLP

Mr. Shekhar Bajaj
Chairman & 
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Founder & CEO, 
Dynamic Conglomerate 
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Mr. Sandeep 
Parasrampuria Mr. Sarosh Amaria

Managing Director
Tata Capital Financial 

Services Limited

Mr. Rajiv Podar
Managing Director

Nawal Finance Private 
Limited

Ms. Ravi Agrawal
Founder and Director, 

AUM Life
(Samta AUM Foundation)

Mr. R. Mukundan
Managing Director & CEO
Tata Chemicals Limited

Mr. Shashikumar 
Sreedharan

Managing Director
Microsoft Corporation (I) 

Pvt. Ltd .

Mr. Rohit Jawa
Chairman & 

Managing Director
Hindustan Unilever Limited

Mr. Suresh Pansari
Co-founder & Director

Rashi Peripherals Limited, 
Mumbai

Mr. Vijay. K. Chauhan
Chairman & 

Managing Director
Parle Products Pvt. Ltd.

Managing Director
Krishna Developers Pvt. Ltd

Mr. Vijay S. Khetan
Managing Director

PhillipCapital (India) 
Pvt. Ltd.

Mr. Vineet Bhatnagar

Mr. Savji Dholakia
Chairman & Founder, 
Hari Krishna Exports 

Pvt. Ltd.

Nutritionist, Chef and 
Sustainable 

Fashion Designer

Ms. Tanvi Shah
Chairman

Blue Dart Express Limited

Mr. Sharad Upasani
Director

Specialty Products 
and Services (India) LLP

Mr. Som Sengupta
Director

Indcap Advisors Pvt. Ltd.

Mr. Samir Agarwal

All our esteemed readers including all other non-Patron Members are encouraged to call us and let us know  if they are interested in 
becoming Patron Members and it’s resultant benefits besides the fact that this List shall be published in every Newsletter 

(which comes out every two months and goes to about 1000 readers)
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MAIN FOUNDERS
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J. R. D. TATA RAMKRISHNA BAJAJ F. T. KHORAKIWALA

NAVAL TATA ARVIND MAFATLAL

S. P. GODREJ

AJIT GADGIL
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CFBP 38th Jamnalal Bajaj Awards
For Fair Business Practices

“We shall promote the highest ethical practices, by business and professionals, 
in order to provide complete satisfaction to consumers and other stakeholders.”

Our Mission

Calling for Award Nomination for 2025-2026
The Awards recognize excellence in the following categories: 
• Manufacturing Enterprises Services   • Trade And Distribution Sector    • Charitable Association
Applications are invited from -
(a) Large Enterprises (turnover above Rs. 1,000 crores) and  (b) SMEs (turnover between Rs. 50 and 1,000 
crores)  
Last Date : 30th January, 2026

The Council for Fair Business Practices (CFBP) is a unique, self regulatory

body of business and industry dedicated to upholding the voluntary Code 
of Fair Business Practices. Formed in 1966, CFBP 

instituted these Awards in 1988 in memory of the Shri Jamnalal 
Bajaj to honour those who adhere to Fair Business 

Practices in the interest of the consumer and the 
community at large.

The Awards are conferred every year on business and associations, 

which display an outstanding commitment to Fair Business Practices. 

It comprises the prestigious CFBP Trophy and a laudatory Citation. 

The Awards are open to all Public/Private Sector, Co-operative Ventures, 

Service Industries, Partnership and Proprietory business, Federations/ 

Chambers of Commerce, Trade Association and Charitable organiz 
tions from all over India. 

Inspire Excellence
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What Is Perception, and Why Is It Important?
Perception A process by which individuals organize and 

interpret their sensory impressions in order to give 

meaning to their environment.

• People’s behavior is based on their perception of what 

reality is, not on reality itself.

• The world as it is perceived is the world that is 

behaviorally important.

Factors That In�uence Perception 

Person Perception: Making Judgments About Others
Attribution Theory When individuals 
observe behavior, they attempt to 
determine whether it is internally or 
externally caused.
Distinctiveness: shows di�erent 
behaviors in di�erent situations.
Consensus: response is the same as others to same 
situation.
Consistency: responds in the same way over time.

Attribution Theory 

Errors and Biases in Attributions : 
Fundamental Attribution Error The 

tendency to underestimate the 

in�uence of external factors and 

overestimate the in�uence of internal 

factors when making judgments about t h e 

behavior of others.

Errors and Biases in Attributions 
(cont’d)
Self-Serving Bias 

The tendency for individuals to attribute 

their own successes to internal factors while 

putting the blame for failures on external 

factors.

Frequently Used Shortcuts in Judging 
Others
Selective Perception
People selectively interpret what they see on the basis of 

their interests, background, experience, and attitudes.

Frequently Used Shortcuts in 
Judging Others
Halo E�ect : Drawing a general 

impression about an individual on 

the basis of a single characteristic

Contrast E�ects : Evaluation of a person’s characteristics 

that are a�ected by 

comparisons with other 

people recently 

encountered who rank higher or 

lower on the same characteristics.

Frequently Used Shortcuts in Judging Others

Projection: Attributing one’s own characteristics to other 

people.

Stereotyping: Judging someone on the basis of one’s 

perception of the group to which that person belongs.

SPECIFIC APPLICATIONS IN ORGANIZATIONS
• Employment Interview

• Perceptual biases of raters a�ect the accuracy of 

interviewers’ judgments of applicants.

• Performance Expectations

• Self-ful�lling prophecy (pygmalion e�ect): The lower or

���������� higher performance of employees re�ects preconceived

leader expectations about employee capabilities.

• Ethnic Pro�ling

• A form of stereotyping in which a group of individuals is

singled out—typically on the basis of race or

ethnicity—for intensive inquiry, scrutinizing, or 

investigation.

• Performance Evaluatios
• Appraisals are often the subjective (judgmental)

perceptions of appraisers of another employee’s job

performance.

• Employee E�ort
• Assessment of individual e�ort is a subjective judgment

subject to perceptual distortion and bias.

How Are Decisions Actually Made in 
Organizations
Bounded Rationality

Individuals make decisions by constructing 

simpli�ed models that extract the essential 

features from problems without 

capturing all their complexity.

COMMON BIASES AND ERRORS
• Overcon�dence Bias

• Believing too much in our own decision competencies.

• Anchoring Bias

• Fixating on early, �rst received information.

• Con�rmation Bias

• Using only the facts that support our decision.

• Availability Bias

• Using information that is most readily at hand.

• Representative Bias

• Assessing the likelihood of an occurrence by trying to

match it with a preexisting category.

Assignment explain in detail Decision-Style Model ?

WAYS TO IMPROVE DECISION MAKING
1. Analyze the situation and adjust your decision  

making style to �t the situation.
2. Be aware of biases and try to limit their impact.
3. Combine rational analysis with intuition to increase 

decision-making e�ectiveness.
4. Don’t assume that your speci�c decision style is 

appropriate to every situation.
5. Enhance personal creativity by looking for novel 

solutions or seeing problems in new ways, and using 
analogies.

TOWARD REDUCING BIAS AND ERRORS
• Focus on goals.
Clear goals make decision making easier and help to
eliminate options inconsistent with your interests.
• Look for information that discon�rms beliefs.
Overtly considering ways we could be wrong challenges 
our tendencies to think we’re smarter than we actually 
are.
• Don’t try to create meaning out of random events.
Don’t attempt to create meaning out of coincidence.
• Increase your options.
The number and diversity of alternatives generated
increases the chance of �nding an outstanding one.
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What Is Perception, and Why Is It Important?
Perception A process by which individuals organize and 

interpret their sensory impressions in order to give 

meaning to their environment.

• People’s behavior is based on their perception of what 

reality is, not on reality itself.

• The world as it is perceived is the world that is 
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Factors That In�uence Perception 

Person Perception: Making Judgments About Others
Attribution Theory When individuals 
observe behavior, they attempt to 
determine whether it is internally or 
externally caused.
Distinctiveness: shows di�erent 
behaviors in di�erent situations.
Consensus: response is the same as others to same 
situation.
Consistency: responds in the same way over time.

Attribution Theory 

Errors and Biases in Attributions : 
Fundamental Attribution Error The 

tendency to underestimate the 

in�uence of external factors and 

overestimate the in�uence of internal 

factors when making judgments about t h e 

behavior of others.

Errors and Biases in Attributions 
(cont’d)
Self-Serving Bias 

The tendency for individuals to attribute 

their own successes to internal factors while 

putting the blame for failures on external 

factors.

Frequently Used Shortcuts in Judging 
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Selective Perception
People selectively interpret what they see on the basis of 

their interests, background, experience, and attitudes.

Frequently Used Shortcuts in 
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that are a�ected by 
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encountered who rank higher or 

lower on the same characteristics.
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Projection: Attributing one’s own characteristics to other 

people.

Stereotyping: Judging someone on the basis of one’s 

perception of the group to which that person belongs.
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• Performance Expectations

• Self-ful�lling prophecy (pygmalion e�ect): The lower or
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leader expectations about employee capabilities.
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singled out—typically on the basis of race or

ethnicity—for intensive inquiry, scrutinizing, or 

investigation.

• Performance Evaluatios
• Appraisals are often the subjective (judgmental)

perceptions of appraisers of another employee’s job

performance.

• Employee E�ort
• Assessment of individual e�ort is a subjective judgment

subject to perceptual distortion and bias.

How Are Decisions Actually Made in 
Organizations
Bounded Rationality

Individuals make decisions by constructing 

simpli�ed models that extract the essential 

features from problems without 

capturing all their complexity.

COMMON BIASES AND ERRORS
• Overcon�dence Bias

• Believing too much in our own decision competencies.

• Anchoring Bias

• Fixating on early, �rst received information.

• Con�rmation Bias

• Using only the facts that support our decision.

• Availability Bias

• Using information that is most readily at hand.

• Representative Bias

• Assessing the likelihood of an occurrence by trying to

match it with a preexisting category.

Assignment explain in detail Decision-Style Model ?

WAYS TO IMPROVE DECISION MAKING
1. Analyze the situation and adjust your decision  

making style to �t the situation.
2. Be aware of biases and try to limit their impact.
3. Combine rational analysis with intuition to increase 

decision-making e�ectiveness.
4. Don’t assume that your speci�c decision style is 

appropriate to every situation.
5. Enhance personal creativity by looking for novel 

solutions or seeing problems in new ways, and using 
analogies.

TOWARD REDUCING BIAS AND ERRORS
• Focus on goals.
Clear goals make decision making easier and help to
eliminate options inconsistent with your interests.
• Look for information that discon�rms beliefs.
Overtly considering ways we could be wrong challenges 
our tendencies to think we’re smarter than we actually 
are.
• Don’t try to create meaning out of random events.
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